January 5, 2026
REGULAR MEETING
MINUTES

The Muskogee Board of County Commissioners met in session at 8:15 a.m. Members present
were: Chairman, Keith Hyslop; Vice-Chairman, Kenny Payne; Member Ken Doke; and Muskogee
County Clerk, Polly Irving.

1: Motion
Commissioner Doke made a motion and it was seconded by Commissioner Hyslop, approved to
Open the meeting at 8:30 a.m. The motion was unanimous.

2: Motion
Commissioner Doke made a motion and it was seconded by Commissioner Hyslop, approved
the Purchase Orders. The motion was unanimous.

3: Motion
Commissioner Doke made a motion and it was seconded by Commissioner Hyslop, approved
the Monthly reports. The motion was unanimous.

4: Motion

Commissioner Doke made a motion and it was seconded by Commissioner Hyslop, approved
Regular meeting minutes for December 29, 2025 after revisions were made. The motion was
unanimous.

5: Motion

Commissioner Doke made a motion and it was seconded by Commissioner Hyslop, approved an
Information Sheet from Boynton Volunteer Fire Department for the calendar year 2026. The
motion was unanimous.

6: Motion

Commissioner Doke made a motion and it was seconded by Commissioner Hyslop, approved
the Amended 6-Month Bid list that added a company that had done everything ahead of the
deadline. County Clerk, Polly Irving: “On the outside of the envelope, it actually had 400 West
Broadway. It was the date stamped from the post office way ahead of time. And for some
reason, somehow, it got taken to the City of Muskogee. And City of Muskogee marked through
our address, and they actually stamped it also, which still was before the due date here. But |
didn't get it to until way afterwards.” John Tyler Hammons: “So we determined that the bunch
for the postman's area would have been properly delivered, so it is proper for you all to accept it
to amend the six-month bid list.” Commissioner Doke: “Okay. Just one legal clarification here.
So originally, because | had a conflict of interest, | didn't vote on the six-month bid, but this is
not tied to me in any way, so I'm okay to vote on the amendment?” John Tyler Hammons: “Yes,
sir. Because you're just amending to add to this one thing that had the postman done his job as
he should have done his job, we would have had him.” The motion was unanimous.

7: Motion

Commissioner Doke made a motion and it was seconded by Commissioner Hyslop, approved a
Resolution for Disposal of Equipment from the County Clerk’s Office. The motion was
unanimous.

BIDS:

Bid 2025-040 — Locks/Intercom @ Muskogee County Jail

All bids were closed at 9:00 a.m.

Motion:

Commissioner Doke made a motion and it was seconded by Commissioner Hyslop, approved
and awarded Bid 2025-040 — Locks/Intercoms at the Muskogee County Jail to Sydaptic, Inc not
to exceed $76,000 utilizing the Use Tax Fund. Commissioner Doke: “Greg, you probably talked
to these people, right?” Greg Martin: “Yes, | have. | mean, that's something I've been in the
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works with for quite some time.” Commissioner Doke: “So, one thing | have learned about
detention locks and things like that is that they're pretty specialized. And it's not something that
there's just a million vendors out there to do. And so, I'm not surprised that we only have like
one bid on these types of things. Because we've had to deal with locks for the juvenile detention
center and things like that. And so, there are rules, | guess, on what kind of locks you can put in
and things like that, | guess.” Greg Martin: “/ understand that the adaptors we've had with that
system, if you do the system from ground up, it will be very, very, very expensive. A number that
I wasn't comfortable with at all. It's just starting from ground up, basically. So, this is the
servicing we take care of it going forward.” Commissioner Doke: “So, it looks like on the
replacement limit switches and ten new detention locks for repairs, reason for limiting
replacement locks for the overall cost for each lock, 53,276 each. And then a list of preventative
maintenance that they would do. It says, while on-site, Sydaptic will have 20 replacement
intercoms, should any need replacing, and we will incorporate the utilities back into the security
control system. Estimated price for the proposed repairs are 576,000. So, is this pretty open-
ended, like 576,000, but it could be more if they have to do intercoms, or is it 576,000 at the
top?” Greg Martin: “Not to exceed that amount. If something goes over that amount, then
we'll have to revisit and come back.” Commissioner Doke: “Yes, as many cable or wiring needs
replaced, there could be additional charges. Prices are for 10 replacement locks, 20 intercoms.
So, it doesn't look like the intercoms are included in the biggest.” The motion was unanimous.

NEW BUSINESS:
None

ADJOURN:

Motion was made by Commissioner Hyslop and seconded by Commissioner Doke, approved to
adjourn the meeting at 9:04 a.m. The motion was unanimous.
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