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July 13, 2026

CDBG-DR Program Manager
Oklahoma Department of Commerce
900 N. Stiles Ave.

Oklahoma City, Oklahoma 73104

RE: DR-2019-Muskogee CO-00019 Grant Budget Modification Request
Muskogee County Okay Rd project

To whom it may concern:

Muskogee County is currently committed to leverage in the amount of $501,507.52. toward the completion of
the Okay Road and Bridge Rehabilitation project. Those funds were obligated as eligible costs from an
awarded FEMA HMGP Advanced Assistance grant. Additional invoices have been submitted to FEMA HMGP
A/Ain the amount of $22,199.54, bringing the total invoices submitted to FEMA HMGP A/A to $523,707.06.
Projects outlined, in that grant, have been completed, and it is now closed. The FEMA HMGP A/A grant was a
75% reimbursement grant. The breakdown of leverage sources is FEMA HMGP A/A $392,780.29, Muskogee
County $130,926.77. We are requesting an increase in the County’s leverage Commitment for the project of
$22,199.54. Making the new leverage amount $523,707.06. Thank you for your assistance in this matter.
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Chairman, Muskogee Board of Commissioners,
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